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TO IMPROVE OUR COMMUNITY’S 
COLLECTIVE ABILITY TO ENGAGE 
& SUPPORT ALL YOUTH.

1Partner with Youth 
& Their Families

Youth and their families have the 
skills and resources needed for 
healthy lives and relationships, 
and rewarding futures.

2 Train & Collaborate with 
Nonprofits & Public Agencies

Public agencies, nonprofits, and 
youth-serving organizations 
exclusively use practices that 
nurture youth.

3Advocate for Just & 
Effective Policies

Public policies measurably and 
equitably benefit all youth and 
youth have a voice in shaping 
policy.

4Strengthen & Grow the Organization
  St. Paul Youth Services has the people, resources, and expertise to strengthen and expand its pioneering work.

OUR GOALS & STRATEGIES

For more than 40 years, St. Paul Youth Services has been a leading 
provider of early intervention behavior services for East Metro youth. 

We partner with schools, the law, nonprofits, and others to keep 
youth healthy, educated, and free. 9 out of 10 youth we serve do 
better in school, stay out of the juvenile justice system, and resolve 
family conflicts without removal from the home. 

We work one-on-one with youth as well as their families, teachers, 
and other adults in their lives to get these great results. We also help 
institutions transform their cultures, programs, and operations to be 
more inclusive and responsive to the voices and needs of youth. 

In addition, we train representatives from more than 100 different 
organizations each year on our proven practices for building positive 
relationships with and outcomes for youth – especially youth of color, 
LGBTQ+ youth, and youth who have experienced poverty and trauma. 

As more communities and institutions struggle to eliminate 
disparities in their youth outcomes, our approach of training adults 
and transforming systems, cultures, policies, and practices – all in 
partnership with young people themselves – has never been more 
urgent. Our community simply needs new rules of youth engagement.

Our new strategic plan delivers these. It builds on our past success, 
partnerships, and core expertise, while scaling them up for greater 
reach and impact to transform how our community engages youth.

Our new mission of "improving our community's collective ability 
to engage and support all youth" also emphasizes that shift: from a 
deficit-based, reactive view focused on youth behavior to an emphasis 
on equipping adults to create the conditions in which youth thrive. 

We're growing three key areas of our work, which together will 
amplify youth voice and power, shift adult perspectives and practices, 
and create more effective and equitable public policy. To achieve this, 
we're also strengthening and growing our own operations. 

Here's our approach to creating a community that offers hope and 
opportunity to all youth so every child can succeed and thrive: 

1. YOUTH PARTNERSHIPS: Build relationships and engage directly and 
holistically with youth and their families to meet their needs, connect 
them to resources, practice self-regulation and restorative justice 
skills, and illuminate pathways to their goals.

2. INSTITUTIONAL PRACTICES: Collaborate with and train institutions 
who interact with youth – whether by mission or circumstance – 
on adopting proven practices for positive relationships with and 
equitable outcomes for all youth.

3. PUBLIC POLICIES: Amplify youth power and influence on all issues 
that impact their lives and hold public agencies accountable for 
securing positive outcomes for all youth.

4. ORGANIZATIONAL VITALITY: Walk the talk of being "all in for 
kids," through inclusive and values-based leadership, best practices, 
continuous improvement, investment in high-yield strategies for 
youth, and growing our network and resources.



BUILD a community-
wide practice of positive 
engagement, early 
intervention, safety nets, 
and second chances

MEET the needs of 
youth facing trauma, 
lack of resources, 
and discrimination 
– effectively, 
compassionately, and 
individually

OFFER tools for families 
on youth development 
needs and supportive 
strategies, as well 
as opportunities for 
families to engage with 
one another

CONNECT youth 
to meaningful life 
opportunities, ensuring 
our community isn't 
just "closing gaps," but 
helping youth achieve 
their dreams

Goal 1: Youth and their families have the skills 
and resources needed for healthy lives and 
relationships and rewarding futures. 

youth partnerships

9 of 10  youth we serve do better in school, stay out of 
the juvenile justice system, and resolve family 
conflicts without removal from the home.

 

85% of our parent participants say they developed skills to more 
effectively supervise and communicate with their child. 

OUR CHOICE
fear, rejection, control, 
assumptions, neglect, 
isolation, withholding

listening, empathy, respect, 
goal-setting, sharing, learning, 
ownership, second chances 

How adults engage with every young person  
has a profound impact on their life – and ours.

 

NEGLECTED 
YOUTH & 

COMMUNITY

THRIVING 
YOUTH &  
COMMUNITY



How 
ADULTS 
see it

I have goals, rules, and expectations for 
all youth within my sphere of influence.

I have to guess, remember, and meet different 
goals, rules, and expectations for each adult.

How  
YOUTH
see it

How ST. PAUL YOUTH 
SERVICES sees it 

Adults have worked together to create and 
communicate rules and expectations that will 
help me achieve my personal goals.

Goal 2: Nonprofits, schools, and public agencies 
exclusively use practices that nurture youth.

SCALE UP our programs 
to assist school 
districts, public safety 
departments, and other 
agencies in adopting our 
proven practices system-
wide for significantly 
better youth outcomes 
 

EXPAND our workshop 
offerings and share 
our tools and expertise 
to help organizations  
become more inclusive, 
effective, and youth-
centric

CONSULT with a wider 
array of nonprofits 
and public agencies to 
transform their cultures, 
practices, and operations 
to be more youth-centric

CULTIVATE community-
led training programs, 
harnessing the wisdom 
and cultural assets of 
our diverse community 
to improve youth 
engagement

institutional practices 

96%     of our workshop participants say they learned something  
they can use right away and would recommend it to others. 

“From the intensive engagement and communications strategies to their 
analytic assessment tool, St. Paul Youth Services' programs maximize 
youths' long-term success at school, at home, and in their communities.”



 

Goal 3: Public policies measurably & equitably 
benefit all youth & youth have a voice in 
shaping policy.

CREATE vehicles for 
youth influence (not 
just input) on policies 
and systems that impact 
their lives

DEVELOP tools to screen 
policies for positive and 
equitable youth impact 
and for public agency 
accountability to youth

LEVERAGE our expertise 
and best practices to 
improve policies for 
youth, advocating 
directly and with other 
youth champions

BUILD space for youth 
to organize, develop 
advocacy skills, exchange 
ideas, and advance their 
own policy agendas 

public policies 
WEAVING TOGETHER A SAFETY NET & A TRAMPOLINE

Creating a community that:

• Reaches youth wherever they are

• Meets their physical, emotional, and cultural needs

• Offers opportunities to grow, learn, make mistakes, and give back

• Lifts them closer to their goals and a rewarding future

It starts with adult accountability and amplifying the voices of young people 
who have gone unheard.

NO ONE FALLS THROUGH THE GAPS & EVERY YOUTH SOARS   

HOME
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1,200 youth ages 5 - 18 engage with us each year in the 
community, classroom, courts, and in times of crisis.

 
100% have valuable insights and ideas for improving our 

community, and the systems and policies that shape it.



JOIN US IN REWRITING THE RULES OF YOUTH ENGAGEMENT 
DONATE • PARTNER WITH US • USE OUR TOOLS • ADOPT OUR PRACTICES • CHAMPION OUR YOUTH! 

EXTEND reach and 
organizational capacity 
through community 
partnerships and diverse 
revenue streams

NURTURE staff, develop 
them as experts and 
leaders, and continue 
to pioneer and promote 
best practices

DEEPEN board  
involvement in 
community outreach and 
development

INCREASE awareness of 
our tools, approach, and 
expertise

Act According 
to Our Belief 

that Every Young 
Person Is 
Valuable

Recognize  
Youth Work Is 
Skilled Work

Amplify Youth 
Voice & Power to  
Contribute to Our 

Community

Increase Racial 
Equity & Inclusion

Promote High 
Expectations with 

High Support

Respect Families 
as Loving Experts

 
Demonstrate 

Shared 
Vulnerability & 
Accountability

Make 
Intentional 
Decisions 
to Achieve 

Sustainable 
Impact

OUR VALUES

organizational vitality

Goal 4: We have the people, resources,  
and expertise to strengthen and expand our 
pioneering work. 
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